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Purpose: This guideline establishes a system to maintain accountability of all personnel during all emergency operations of the department.  The guideline will be know as the PAS or Personnel Accountability System.

Scope: All members shall follow this guideline on a daily basis.  The PAS shall be used under the direction of the Incident Commander of any emergency that has the potential of placing members in hazardous environments.  It will be the decision of the Incident Commander as to what level of PAS will be initiated.

General: The Personnel Accountability System is designed as a tool to be used by the Incident Commander of any operation to assist his/her in maintaining the status of all personnel assigned to the incident.  The system relies upon all personnel to be responsible for the daily maintenance of their PAS identification tag and for the Incident Commander to initiate the system upon arrival on scene of any emergency where personnel are entering into a hazardous or potentially hazardous area.


01. Description of System Components:

( Accountability Officer (A/O): Unless delegated, the Incident Commander (IC) shall serve as the Accountability Officer and manage all accountability on the fireground.  Also serves as Scene Safety Officer.

( ACTIVE PAS tag: Used to represent those PAS tags of personnel currently participating in an emergency response and assigned to the apparatus.

( Entry Officer: Unless delegated, the IC shall serve as the Entry Officer and manage the entry of all personnel into the Hazard Zone.

( Hazard Zone: Any area requiring turnout gear or specialized protective equipment, self contained breathing apparatus (SCBA), and charged hose lines; whereas a firefighter may be at risk of becoming trapped, lost, or injured due to the environment, etc.  This would include operations within a structure on fire or in close proximity to the exterior of same structure.  Crew accountability is also mandatory for special operation rescues (i.e. – HazMat operations and technical/special rescues).
( PAS Crew Member Tag: Every Fire Department member will be issued two PAS tags that will remain in their possession for the duration of their membership.

( PAS Apparatus Collection Point: Located on each apparatus is a hook containing a yellow tag marked with the apparatus number and a ring to hold all ACTIVE tags.  This is the point where ACTIVE tags are to be located.

( PAS Command Post Collection Point: Located at the first in-engine, this is the location all ACTIVE tags are brought after the Incident Commander initiates the PAS system.

( PAR (Personnel Accountability Report): A roll call of all crews/sectors/divisions/teams at an emergency incident to account for all personnel within hazardous areas.

( For the Incident Commander, a PAR reflects a roll call of all units assigned to the incident.


(For the Company Officer, a PAR reflects a roll-call of all personnel assigned to 

their crew.  The Company Officer must make visual or radio contact with all personnel assigned to their crew to report that the crew is accounted for.


1.01 System Guidelines/Equipment:
( All INACTIVE PAS tags are to be stored on the member’s fire helmet attached to the hanging hook.

( Upon Assignment to a particular apparatus, the member shall attach a PAS tag to the Apparatus at the PAS – Apparatus Collection Point.  At this point, the Inactive tag becomes ACTIVE.

( All PAS equipment shall be considered SAFETY EQUIPMENT and shall be replaced or repaired as soon as possible after damage or loss.  All requests for replacement tags shall be routed through the chain-of-command to the Safety Officer.


2.0 Accountability Level


Level One Accountability

( It shall be the responsibility of the apparatus officer to ensure that all personnel assigned to a particular unit under their control have “clipped in” by placing their PAS tag in the ACTIVE position.

( On Scene Activation of the system shall be accomplished by the Officer of the first arriving engine by placing the Apparatus Collection Point tag on the PAS board, activating the PAS board strobe light and placing the PAS board on the engine side nearest to the incident.

( During Level One Accountability, the IC will be responsible to obtain the second PAS Tag from any member entering the Hazard Zone and maintain those tags until Level Two Accountability has been established.
( NOTE: ALL APPARATUS AND PERSONNEL ASSIGNED TO THE INCIDENT SHALL, UPON ACTIVATION OF THE PAS DEVICES, COLLECT AND HAVE DELIVERED TO THE COMMAND POSTS ALL ACTIVE PERSONNEL TAGS. THOSE APPARATUS ASSIGNED TO STAGING SHALL HAVE THEIR TAGS COLLECTED BY THE STAGING OFFICER.  THE STAGING OFFICER SHALL DELIVER THE TAGS OF THOSE UNITS THAT MOVE FROM STAGING TO ACTIVE ASSIGNMENTS TO THE COMMAND POST.

Level Two Accountability
( Level Two Accountability will be established with the arrival of additional recourses and when the IC has adequate personnel on scene to appoint an Accountability Officer and an Entry Officer.

( Upon appointment of the A/O and Entry Officer, the A/O will obtain the PAS Board from the first in engine and the Entry Officer will obtain the Entry Board.  The A/O and Entry Officer will then meet face-to-face with the IC.  The IC will relinquish all PAS tags from personnel in the Hazard Zone to the Entry Officer and the A/O will notify the IC that Level Two Accountability has been established.

(The Entry Officer will position him/her self in a location as to restrict personnel access to the hazard zone without “tagging in or out” with the Entry Officer.

( The A/O will position him/her self as to have full and complete view of the fire scene.  The A/O will conduct PAR checks every 20 minutes.  All PAR Check status will be given to the IC.  In the event PAR is not completed successfully, it will be repeated immediately.  If a second PAR is not successful, the A/O will notify the IC that and emergency exist and last location of missing personnel.

Level Three Accountability
( Level Three Accountability will be established when the size of the incident has grown to where multi-agency resources are needed to contain the incident and sector accountability is needed.  This determination can be made by the A/O, Entry Officer, or IC.  Once it is determined that Level Three Accountability is needed, a Command Post is established. The IC and A/O will meet and determine the number of Sector A/O’s and Entry Officers needs to assure on-scene accountability.

Termination
( Termination of PAS will only occur when the need to enter the Hazard Area no longer exist.  Termination of PAS can only be determined by the IC.


3.0 Responsibilities


Firefighter


( Responsible for ensuring their nametag is on the Apparatus Collection Point


( Responsible for maintaining awareness and staying with assigned crew 

   at all times.

( Freelancing will not be tolerated

( Depending upon the severity of conditions encountered, members must always 

   be in contact with each other through one of the following methods:

( DIRECT VOICE CONTACT (not by radio): (Exception: Radio or phone    

   contact is permissible for apparatus operators, chief officers, Incident   

   Commanders, lobby-control teams, where the location of such personnel    

   


   is constant and know by the remainder of the crew.)




( DIRECT VISUAL CONTACT




( DIRECT TOUCH CONTACT



( If a member is in trouble, the remaining member(s) shall in order:




( PLACE A DISTRESS CALL FOR HELP




( PROVIDE DIRECT HELP TO THE MEMBER IN TROUBLE




( GO GET HELP FOR THE MEMBER IN TROUBLE


Initial IC, Company Officer, Crew Leader
( Company officers or crew leaders shall ensure that PAR tags are collected and  

   attached to Apparatus Collection Point

( Company officers and crew leaders shall keep their crew intact and accounted 

   for at all times (a crew may be split by the IC, in which case, each crew will   

   have a crew leader).

( The IC shall use the Accountability System to account for al personnel at the  

   emergency incident.

( The IC, sector officers, company officers, crew leaders and fellow firefighters 

   shall maintain an awareness of each other’s physical condition and shall use the 

   command structure to request help, relief, and reassignment of fatigued or 

   injured crews or members.
( Company officers, crew leaders, and individual firefighters are accountable for 

   the safety of themselves and other members of their team. Personnel shall 

   maintain a constant awareness of the position and function of others working    

   with them.

( Company officers and crew leaders are responsible for members under their   

   direct control.

( Company officers shall be responsible to closely monitor the radio traffic and  

   provide prompt responses to PAR checks.


Incident Commander (IC)


( Responsible for including accountability as a major element in strategy and 

   tactics during incident operations.



( Must consider and react to any barriers to effective accountability management.



( Accountability function may be delegated by the IC to Operations Officer or 

   Safety Officer.


Sector Officer

( Responsible for accounting of all crews in their assigned sector. Responsible for   

   maintaining situational awareness of crew function and location, while   

   maintaining accurate passports of those crews assigned.

( In those situations when the Sector officer must enter the hazard zone, the 

  status-board must be maintained outside the hazard zone.  This may be   

  accomplished by assigning someone else to function as an accountability officer 

  for that sector (a radio will be necessary).


Safety Officer (SO)

( As early into an incident as feasible, the IC should designate a Safety Officer to 
   oversee the accountability and overall incident scene safety.  The SO shall   

   report directly to the IC and make the IC aware of safety concerns on the 
   incident ground.  If a safety violation is sever, the SO may take immediate 
   corrective action and follow that action with a report to the IC of the reason for 
   the action to be taken.


4.0 PERSONNEL ACCOUNTABILITY REPORT (“PAR Checks”)
( The Personnel Accountability Report (or “PAR Check”) involves the roll call of 

   personnel assigned on the fireground.

( For the Company Officer, the “PAR” is a confirmation that members assigned 

   to that crew are accounted for.

( For there to be “PAR”, each company officer must be able to touch, see, or hear   

   every member of their crew.

( For the Entry Officer, a “PAR” is an accounting for all crew members of all 

   companies assigned to that sector.

( Companies reporting “PAR” should do so face-to-face whenever possible.  

   Formal roll calls can be done over a radio channel and involve a check of   

   “PAR” of all assigned companies.



( A roll call can be done visually, verbally, or by touch depending on conditions.



( Once a company officer knows where their crew members are, the same officer 

   shall report that their crew has “PAR”.



( Who the report is transmitted to depends on who that crew is operating under.

( The following radio responses should be utilized when conducting a PAR:


“…..has PAR”: All assigned personnel are accounted for;
621 Stone Church Road, Wheeling, WV 26003 Phone: 243-1571 E-mail: scvfd30@stratuswave.net








Protecting & Serving Our Community Since 1971








Stone Church Volunteer Fire Department








[image: image4.png]N,

i

(===
=



